Encouraging Librarians: Finding a Good Path by Strauss, Barbara
Wright State University 
CORE Scholar 
Ohio IR Day Fall 2014 Meeting 
Oct 24th, 11:35 AM 
Encouraging Librarians: Finding a Good Path 
Barbara Strauss 
Cleveland State University 
Follow this and additional works at: https://corescholar.libraries.wright.edu/irday 
 Part of the Cataloging and Metadata Commons, Scholarly Communication Commons, and the 
Scholarly Publishing Commons 
Repository Citation 
Strauss, Barbara, "Encouraging Librarians: Finding a Good Path" (2014). Ohio IR Day. 6. 
https://corescholar.libraries.wright.edu/irday/fall_2014/october24/6 
This Event is brought to you for free and open access by the University Libraries' Events at CORE Scholar. It has 
been accepted for inclusion in Ohio IR Day by an authorized administrator of CORE Scholar. For more information, 
please contact library-corescholar@wright.edu. 
Encouraging Librarians:  




• Changing model for subject librarians
• Less reference desk focus
• More focus on outreach, instruction, personal 
assistance for scholars
• Less collection development money to spend
• More focus on creating scholarly resources 
from local assets
• EngagedScholarship is part of the mix
• Bepress populated EngagedScholarship with KickStart data
• KickStart follow up added more documents to the IR
• Director made assignments; individual librarians took 
initiatives with faculty
• ES staff added interesting projects to give variety 
• Identified the need for a streamlined batch process
• Starting to review the riches from the bepress




• Librarians were asked to look in depth at their academic 
departments to identify research centers, programs 
(undergraduate and graduate), honors or capstone 
programs and departmental needs to expose work  
• Prepare a proposal each semester for bringing an  
academic unit into the IR




• EngagedScholarship has the support of the Provost
• Presentations given: Provost’s Council, College Deans, 
Department faculties
• Director gives faculty workshops on open access, author’s 
rights, creative commons, general copyright
• Librarians work with individual faculty members to add 
their works to IR
• Librarians/staff do the retro work for the faculty 
• Exploring how to capture scholarship going forward -- FAAR
Faculty and 
EngagedScholarship
What We Want in a Workflow
• Clear path to follow
• Flexibility for participants and projects
• Include automated processes
• Provide support for projects using a 
collaborative staffing model
